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SAFE FORCE 2000
Boy, I sure miss SrA . What a tragedy, Capt
didn't need to die. 1 wish wouldn’t have

happened. You fill in the blanks.

Hi. I'm Col Greg “Vader” Alston, the new Chief of Safety for ACC. As 1
look forward to my tenure in this position, I'm both saddened and
energized by the above blanks. I'm saddened because I know each of you
can fill in those blanks; and in actuality, the mishaps you use for those
blanks didn’t need to happen. I'm energized to help the command not
have names or topics to write in those spaces in Fiscal Year 2000—we
don’t have to accept these tragedies. You don’t have to roll your car, or
fall off your roof, or drown in a lake, or crash a jet. We all know how to
not crash, how to not injure ourselves, and how to not die. Yet I see
disturbing numbers that show we don’t take care of ourselves or our
squadron mates.

Mishap prevention is not just for safety professionals. Risk management
and mishap prevention are everyone’s responsibility; they’re a team
effort.

I ask that you think “SAFE FORCE 2000” as we enter the new fiscal
year. Safety is a force multiplier - “safe” and “force” go together. The
only thing missing is you, because only you can make it happen. In 2000,
let’s add your name to the safe force.

Col Greg “Vader” Alston

ACC Chief of Safety

’s SAFE FORCE 2000
(Your name here)

Take care of your buddies.
Everyone is a safety officer.
Awareness of environment.

Manage risks.

SAFETY
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VAQ-134, Electronic Attack Squadron, U.S. Navy
Cannon AFB, N.M.

we returned to the pattern. It
was a beautiful visual flight rules
(VFR) day — the sun was shining
and the winds, which are frequently strong
at Cannon, were light. Both runways were
open and we began to knock out a few
simulated emergency approaches when the
unexpected happened — an F-111F blew a
tire on landing, scattering rubber debris
through the intersection of the airfield’s
two runways and temporarily closing them
both.

Nothing to worry about. We still had
4,000 pounds of fuel — about 800 above
what is required to reach our closest divert
base, the former Reese AFB, Texas. We
contacted the supervisor of flying (SOF) in
the tower and told him our fuel state so he
could relay the problem to air traffic con-
trol (ATC). He told us that he expected to
have a runway open in about 15 minutes.
We decided not to divert yet, as we ex-
pected to still have 3,200 pounds of fuel

r I‘ ‘ he sortie was uninteresting unti
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About the Author: US. Air Force Capt.
Chris Pirkl is a former EF-111 weapon system
officer (WSO) now serving as an electronic
countermeasures officer (ECMO) in VAQ-134,
a U.S. Navy Expeditionary EA-6B squadron. .
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to reopen.
stayed in the rad
pattern, waiting
hear an update o
field status, bu
gas. '
We contact
SOF again a stima
Commission (ETIC) he gave
reopening, but still no good news
Debris removal was taking a lit
longer than expected — it woulc
another five minutes. Conside
jet, we decided that we’d be be:
hanging out in the pattern at C
for a few extra minutes than di
ing. So we waited. We contacted
SOF again after the prescribed five
minutes — still not open. We advised
the SOF that we were now below Reese
divert fuel level. We continued to holc
with radar approach as the final remns

of the blown tire were cleaned up. .

When 5 mi
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was finally
after the tire
were at 1,700
outbound with
finally turned ir
ing and touched d
pounds left — som
utes of usable fuel.

We never should h:
with a promise that th
opening soon. When we hi
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gairman’s pain was
|'_ apparent as he called across the
—— == Nangar floor. “Help! I'm stuck.”
As the second weapons load crewmember, it
had been his job to prepare the GBU-12
(500-pound laser-guided bomb) for down-
loading. The airman had carefully cut the
lanyard holding the folding fin release latch
in place, as he had been instructed to do by

8 The Combat Edge October 1999

the load standardization crew earlier that
day. What he had forgotten to do was to
replace the safety pin through the fin release
latch prior to cutting the lanyard. Now, with
his thumb firmly held by the latch, and
injured severely, he called for the help of his
crew.

When we think of weapons safety, we
often imagine the detonation or the inad-
vertent drop or collision of explosives. This
airman’s plight serves as a reminder that
working with or around weapons is a danger-
ous job that requires careful adherence to
established procedures. Most weapons
career fields are accustomed to operations
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+4 sstgrted pouring

s the sun sets on a normal day, our air-

craft parking ramp becomes a maze. The

area is usually poorly illuminated and
cluttered with vehicles and equipment to repair the
aircraft that were flown that day, as well as pre-
paring the rest of the aircraft for flying the next
day. To make this maze even more of an obstacle
course, add a little rain, mix in some fog and, most
importantly, spice it up with a
lack of all-weather protective
gear. When the weather changes
for the worse, the way we per-
form our jobs can change as well,
and you can almost see a disas-
ter waiting to happen.
Well it was very late at night,

The fog moved
in, visibility was
drastically
reduced, the rain
e ‘e
down, and the
driver didn't
have his

L .
raingear because
the night was
clear when he

or very early in the morning, de-
pending on how you see swing
shift. Regardless, it was still
dark and difficult to see. The
aerospace ground equipment
(AGE) driver assigned to our
area had a lot on his plate be-
cause the flight line personnel were wrapping up a
busy night of maintenance, and to complicate mat-
ters more, the weather changed for the worse
rather quickly. The fog moved in, visibility was
drastically reduced, the rain started pouring down,
and the driver didn’t have his rain gear because
the night was clear when he started work seven
hours earlier.

started work
seven hours
earlier.

12 The Combat Edge October 1999
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To top things off, he
had just received word
from his boss that his
replacement wasn’t com-
ing in because he was placed on quarters,
and now he was going to have to work late.
The driver had big plans for after work,’
and this inconvenience caused some frus-
tration. The workload seemed to be grow-
ing, and he began to feel overwhelmed with
too much to accomplish alone. He was be-
ing hit with radio calls left and right.

The AGE driver’s intentions were ’
in the right place, but he started
rushing around without a
plan of attack. He was ’
a bit frustrated 2
about the -

-

sudden turn of events and started driving a little
too fast for the conditions. He was trying to write
down everything he had to do, but while doing so
he missed some of the radio transmissions.

He pulled up to Delta 37, an aircraft parking
spot that looked deserted. He didn’t see anyone
working on the aircraft and thought he heard that
the crew was done with the generator. He stopped,
jumped out into the rain, ran back to the genera-
tor, hooked it up to his tug, ran back to the cab,
and drove off. As he was driving away he felt a
small jerk, but thought nothing of it because the
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tug drove like a tank anyway.

He was on his way to the servicing yard when
he received a radio call that they weren’t finished
with the generator at Delta 37. The AGE driver
responded that he was starting the nightly servic-
ing and he would return it when he was finished.
That wasn’t the answer the expediter wanted, but
he knew where to find another generator and de-
cided to go get it. The expediter hooked up the
new generator to his truck and drove off. He
dropped it off with his specialists waiting at Delta
37, and they unhooked it, pushed it into position,

and unraveled the power cord.

When they tried to hook the generator up to the

§ aircraft, they realized they couldn’t plugit in. It
- was dark, foggy, and raining, so they got out a
o s flashlight to

double-check, and lo and behold, just as they had sus-
pected, there was no receptacle. They called the spe-
cialist expediter over to show him. The flight line
expediter then called the production superintendent
to come over. The whole time no one said anything
about the situation over the radio.
. When the production super-
% #a intendent found out what was go-
#%% @ ingon, his temper flared and he
authoritatively called the AGE driver to the spot.
The AGE driver replied that he would be there af-
ter he serviced another generator. At this time the
driver did not know what was going on and was
directed to stop his vehicle and wait where he was
until the production superintendent arrived.
Sure enough, once the production superinten-

Chief Master Sgt. (S) Michael J. Mlodzik
372nd Training Squadron, Det. 15
Kadena AB, Japan

dent arrived at the AGE driver’s location his sus-
picions were confirmed; the AGE driver never dis-
connected the generator from the aircraft. The
cord was dragging behind the generator, which was
behind the AGE tug, and part of the receptacle was
still in the power cord. The production superin-
tendent directed a foreign object damage (FOD)
walk in the rain to find all the pieces. The rain-
soaked mechanics were none too happy, and main-
tenance just doubled to make everyone’s night
unexpectedly longer. The AGE driver admitted to
not doing a walk-around inspection prior to hook-
ing the generator up because he had assumed the
flight line personnel did the tow preparations when
they were finished

withit. Well, the flight @

line workers were not finished with the generator,
and the AGE driver grabbed what he could with-

out really thinking about doing the job like he was
trained.

Environmental conditions can have a big ef-
fect on the way we do our jobs. We need to re-
member that, regardless of what the weather is
like or of the mental anguish we may be in, we
are all relied upon to do our jobs the right way
every time. There is no room for error. Luckily
no one got hurt in this situation, but we must
always remember to apply common sense and
not rely on others to always do their jobs. Take
the extra couple of seconds to follow-up and make
sure you are doing your part in preventing mis-
haps by being prepared, staying focused, think-
ing clearly, and avoiding situations that create
doubt and increase workloads.

October 1999 The Combat Edge 13



o %ﬁcf Richard D, Fisher ——  ~
f 2‘?1;}1 Component Repalr Squadron

i f' Cann(m AFB, N.M. ' 4
5= B
SSgt. Flsher dlscovereda hidden maintenance error in ani‘ﬁﬁﬁ‘& \t
| ejection seat, thus averting a potential loss of life and injuries. The
<.} seat on subject aircraft was removed to facilitate the troubleshootmgqbﬂ.* M\
- defective aircraft intercom: The seat was subsequently sent, to the ngL
B ak" Shop for storage. During thg‘pr%thage inspection, Sgt. Fisher dis Qfgg\eq
the Recovery Pgrach ute Assembly on the ejection seat-was\nq&propel ly installed, even bho\(:gb
original inspection checklists did not call for such a check. 'Immed,la,tely upon the discovery. of "
anomaly, the 428th Fighter Squadron initiated a one- -time mbpeetlon and discovered two more ae%s
having a similar deficiency. Consequently; the aireraft in. Smgaoorg were also mspected before. the
next flight, and two seats were found with this pr oblem Sgt. Flbhé’l“’s attention to detail and ‘ W

‘professionalism is indeed highly commendable - Lo
! ._}j.i o gy, B I L e N PO e
b o Rwh ) leds s ' il .11'.\.,%_
Y ST . ; ! ; -:1? :-.-._ e . { J k) ‘E,i'.\ ;.t
- FLIGHT LINE SAFETY = 4 b I N
AWARD OF DISTINCTION L 3 e
L% . - . e ¢ g ¥z {11 ; i ."
Senior Airman Curtis Ii- Beurland -~ = '3 A e o e, 509
| 389th Fighter Squadron. .~~~ . R =g ¥
3 Mog-ntajn"Home AFB, Idaho-' S W5 : e 4
> =S L
TSgt. Anthony tho and a t.wo “man gr ound crew that included SrA 0 S
Bour land were perfor ming a post-phase engine run on an F-16 aircraft. The %y
first engine start failed #nd a second attempt was initiated. Dul ing the "y X :,‘
second attempt; all hydl auhc system pressure was lost and the Jet Fuel . 0,

Starter intake and exhaust doors remained open. Amn. Bourland noticeda = .~ Sy
fire had started inside the JFS intake and exhaust ducts. Realizing that there was no system N1
pressure available to close the doofs and thus smother the fire, Amn. Bourland took mattersinto “~ =
his own hands. Without hesitation, he quickly found a fire extinguisher and put out the blaze. The

“use of the fire extinguisher dictated the removal and replacement of the faulty Jet Fuel Starter, but -
the damage could have been much worse. The fire not only had the potential to destroy the aireraft
engine, but could have resulted in the loss of the aircraft as well, which would have cost the Aix
Force nearly $30 million. His quick thinking and situational awareness contained the fire w1thm -
the' Jet Fuel Starter and prevented further damage to the aircraft as well as possible i mjm»y to
personnel or loss of life. g

=T 1
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AL ¥ F L BCAl¥ 214 ) OF ]
SRERL IS RN
AEER IR LIT IR IDLLES
s 3 R o, :"‘; et dore B i
na N BN TS IF ISR LT FXY
T AN 5% XX - LA
e o Ren AT R S AL A
¢ 4 PR ER e s e L1 3T
L WSS NNS .. 5742
= I Eh S B LW S S el
o W S0 5 N ey FRIAT
s 2 S8 3 & RN v I
Ll SEOSIITEF IR % v
o TF S e tee st Rk R B E R G W Y "
s .. i Ij.urmg an 1'ncent’1ve m@e in an F-15D, _Stj)g‘-_& _Wo d legve(‘i 111_.s devotion to -
| duty and exceptional situational awareness when the pilot was unable to -

) ~ slow the aircraft during a final approach. ‘The p‘ilo‘l\‘c_ﬁ'{ld}"lcf‘fe&‘{se'\"ef%il"
checks, but was unable to determine the cause of the iha"l"fqn"c‘tiofl'. Unable

' 'S v to sloy the aircraft down to a safe landing speed, the pilot executed a go-

|

= o und. The pilot completed checklist procedures, yet could not isolate any causés. Amn. Wood

1 ’ £ ﬁiﬁrﬂd&t@ly’began a survey of the rear cockpit in an effort to assist in determining the cause of the
gfﬂz{"’n&aﬁ‘uf}cﬁon. His investigation revealed the Integrated Communication Control Panel had become
=i

9

[ ﬂ’"’l@ospand had dislodged from its compartment and was wedged against the rear throttles preventing

. the pilot from reducing the power below the 80 percent. He immediately informed the pilot of his
) San . discovery and asked him to advance the throttles momentarily. He then freed the panel, reinstalled

% r _"Iil;_"r}{its proper place and held it in pos_ition, allowing the pilot full use of the throttxl_géf Amn. Wood’s

> 7E hqg_.ri'ck thinking, situational awareness, and attention to detail averted a certain loss of a valdable
: " " ~combat resource and possible loss of lives. ' :

P:r;}-.}" ri o 7

WEAPONS SAFETY
AWARD OF DISTINCTION .
Senior Airmah Frank J Miller -

366th Equipment Maintenance Squadron
Mountain Home AFB, Idaho

SrA. Miller distinguished himself as an outstanding Munitions Han-
dling Crew Member while encountering a potential major problem. Amn.
_ Miller was assigned the task of delivering a module loaded with explosive
. — hazard Class 1.3 countermeasure chaff/flare and white phosphorous train-
: ing munitions to the 391st Flying Squadron. “While traveling down the
-explosive route, his trailer began to sway erratically and swerved intothe oncoming traffic lane.
. Immediately, Amn. Miller reduced speed and regained control of the trailer, quickly bringing it to a
__stop. Amn. Miller discovered, upon further assessment, that the hinge pin holding the front sway
hraces together had fallen out of the socket, creating the erratic behavior. He contacted Munitions
Contral, inspected the remainder of the load for any damage, maintained traffic control, and stood -
hy for further assistance. His quick and levelheaded thinking averted a possible munition mishap
and allowed the items to be cross-loaded onto a new trailer and delivered to the ramp in time to
meet the next launch. Further investigation into this problem resulted in submission of an AFTO
Form 22 to change technical data and crosstell message sent out to all affected agencies.

October 1999 The Combat Edge 15
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t Lt. Erin Bradley
tor, The Combat Edge
Langley AFB, Va.

n Sept. 22, 1995, an E-3B AWACS

crashed less than one mile from the
end of the runway at Elmendorf Air

Force Base, Alaska, after an unknown number
of Canada geese were ingested into the No. 1
and No. 2 engir ‘24 people on board

were killed.
Though this probably the most tragic

t'_ story, it is only one of
rikes that happen
Bird Aircraft Strike
ety personnel,
biologists, and civil engi-
d together over the years to
'I d nonlethal methods of
feam members have the
salancing protecting endan-
on bases with protecting

: ' and aircraft. This
esulted in some of the

: thal methods of hazard

orn blasts and
asting bird distress calls
d to make typical
ing areas less attractive
the birds. Some bases
so use the BASH
annon, a propane-
ered air cannon and a
bio-acoustic sound system
that simulates different
noises designed to annoy
and frighten away birds.

N
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) oes your family
know what to do if
. a fire breaks out in

your home? Is there some kind of plan
that everyone in the family has been made
aware of? Many families never think
about fire and how to ensure the safety
of their family until it is too late.
Here are two stories about fires
that broke out in the home. The
'. ﬁrb story is about a family who
-made the mistake of never
liscussing or planning what to
fire. Because of
knc viedge and
Lhis fami ‘ pald a
3 3 Sec pl_d-StO;'y
af 1 € nf mst bgcause
. ___" }i,n.d ned what to

1] e in .. n':-d-.

*L-‘:?

kltcl‘pn to
find a huge

grease fire.

§ R R T
.5

Staff Sgt. Byron Randolph
373rd Training Squadron, Det. 15
Kadena AB, Japan
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* Choose light-colored fabrics for
greater visibility at night, or put
reflective tape on darker outfits and
props. Use flame-retardant fabrics.

e Use face paint rather than
masks or things that will
cover the eyes. If children
insist on wearing masks, tell
them to wear them only at the
treaters’ doors and to take

» them off while'walking from

» house to house.

* Make sure costumes don’t drag
on the ground.

* Shoes should fit and allow for
easy walking (even if they
don’t go with the costume).

e Give children flashlights to

carry and tell them to keep
away from open fires and
candles.

* Make sure props, such as
knives and swords, are plastic
and flexible to avoid tripping
accidents.
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